FONELISCO FINANCIAL YEAR REPORT COVERING 2008:

I. INTRODUCTION AND SHORT HISTORY
   FONELISCO is abbreviation of Foundation of New Life for Street Children and Orphans. It is Non-Governmental organisation working with street children and orphans. It is at Ilemela district in Mwanza city. It was started in 1997 as a Non-Governmental organisation. It was registered on 4th February 2003 Charity No. 11811. Right now the organisation has 61 children who stay at the orphanage 45 are boys while 16 are girls. The organisation provides accommodation, food, basic health care, clothing, primary, secondary and vocational training educations, guidance and counselling as well as spiritual guidance in line with the respective religious beliefs of the children. It has also 8 staffs who are taking care of the children in an organised manner.

II. MISSION STATEMENT

    FONELISCO (Foundation Of New Life for Street Children and Orphans) was founded twelve years ago to provide orphans and street children with the opportunity to obtain an education, medical attention, daily meals, shelter and a loving environment, which they would otherwise be unable to receive.  We believe in instilling the ideas of self-sustainability and the importance of hard work in our children; therefore, they cultivate most of the food we eat.  Our goal is to raise our children as responsible and productive members of the community who will be able to provide for their own needs and are willing to help those less fortunate than them. 
II (b). VISION STATEMENT

    Our vision is to see the beginning of the alleviation of poverty in Tanzania through the education and stimulation of our most vulnerable youths.  We are trying to provide these youths with a loving environment of cooperation so they can be re-integrated into society as valuable members of the community.  We hope to see all of our children given the opportunity to be able to obtain jobs and provide for their own basic needs without the help of sponsors or donors.  In addition to providing for our own children, we also want to be able to lend a helping hand to as many members of the community as we can through instruction on the sustainable production and cultivation of agriculture and creation of their own small business.
III. OBJECTIVES/AIMS

     To help the most vulnerable members of society especially orphans and street

children by providing:-

· Education (primary, secondary and vocational training)

· Food (through cultivation of the farm we own by our children)
· Health care

· Counselling

· Other objectives as stipulated in the Fonelisco constitution

IV. LEADERS

     At the present report period there are 7 leaders. These include the Executive           Director, Secretary, Treasurer and 4 programme officers.

V. STAFF

     Include the above leaders plus 4 elected members, 5 are men and 6 are women.

VI. CHILDREN

      There are male and female (03 – 17 years of age). There are 61 children of whom 45 are boys while girls are 16.

VII. ACCOMMODATION

       They are accommodated in a spacious house. Electricity and water supply are available.

VIII. FOOD

          They take 3 meals per day. Tea/uji in the morning plus dinner and supper at the appropriate times.

IX. FONELISCO ACTIVITIES

      During the reporting time, the organisation has been engaging itself in:-

· EDUCATION

          Giving  preliminary education to children in numeracy and literacy. Also Art like drawing pictures is given to them with the aim of stimulating their talents. There are 19 children attending secondary school and other 5 children attending vocational training. There are 28 children attending primary school and 9 children are still very young to join primary school, they are taught at the centre. Both categories are doing well from their exams and conduct reports.

· COUNSELLING

This  is done according to schedule with the aim of changing their way of life. This has proved 75% fruitful because most of them have become affable, polite and docile, a picture different from when they were, right when entering the centre. There are also rules, which were made by the children themselves for harmony purposes at their surroundings.

· MEDICAL CARE/HEALTH CARE

The organisation has got no enough funds for major treatments. But it sees to it that minor ailments such as coughs, sores, dysentery even malaria are treated.

·  CLEANLINESS

      Education  given to the children about cleanliness has helped a lot to curb            

      Medical care expenses. They bath, wash their clothes and make sure that their 

      Surrounding’s inside and outside are always clean. Boiled water for drinking is at their disposal plus other hygienic measures.

· GAMES

To maintain their physical fitness and make them active, football, cultural Ngoma dances, hopscotch have been encouraged. Cards and music have been also on the list.

·  DISCIPLINE

Has been observed through the means of rules and counselling.

·  SPIRITUAL NEEDS

As part of discipline, Christians and Moslems continued to go to churches and mosques respectively. On Sundays for Christians and Moslems on Fridays they are all happy on this.

· NIGHT STREET WORK

      FONELISCO considered it not enough to only counsel the children at the centre. Hence does it also on street during night works an activity done once a week from 8:00pm – 11:30pm. Apart from counselling it is whereby new children are considered and convinced to retire from the hard life on street and join centres like FONELISCO. Some immediately respond positively to this and to some, it takes time.

· REINTERGRATION

Being FONELISCO focal point, this is done to those who are willing to be sent back to their families (parents/guardians). The main category is being the street children. During the reporting time, 8 girls and 10 boys from Mwanza, Kagera, Mara and Shinyanga have been reintegrated. It’s an item, which requires money for fare, food, accommodation etc.

· HOME VISITING

This has been done as a scheduled i.e. twice a week. The staff concerned visits the families of the children mostly their guardians accompanied by the children themselves. The sole aim of home visiting is to strengthen good relationship among FONELISCO, the child and his/her guardian. To make the guardian realise that his/her child is cared for and to slake the guardians brain tension about his/her child’s problems. The guardians feel happy and relieved. Targeted are orphans.

· PROJECTS

The organisation has been generating meagre money to run its activities though not fully through:-

(i) Annual member contribution

(ii) Annual fees – entry fees from new members

(iii) Recently we bought a land targeted for agricultural activities, building a new orphanage, a school, hostel and hospital.

(iv) Donations.

· MEMBERS

Up to now, there are 36 enrolled members. Out of those members: 25 are male and 11 are female.

· MEETINGS

The Annual General Meetings are held once a year. Besides that extra monthly meetings have been held to digest what has been done a month a go what should be done and what ought to be done in the future. This also helps the staff and members to be in close co-operation for the betterment of the organisation.

· PROBLEMS

The organisation is juvenile so far has got no reliable source of enough funds to meet its objectives i.e. lack of enough fund to run the organisation is still a vexing problem.

N.B:  

          Budget 2008 see Appendix (i)

          Income generated 2008 see Appendix (ii)

          Expenditure in 2008 see Appendix (iii)

· APPENDIX (i)

The budget was effective for one year as of January 1st 2008 to December 31st 2008.

The annual estimates of the budget presented in the last column are in USD$ using the exchange rate 1USD$ = 1250 Tshs.

· BUDGET SUMMARY 2008
	
	Item
	Estimated Total Annual Cost per year (USD$)

	1.
	Food
	30590

	2.
	Accommodation(Annual house rent)
	  7200

	3.
	Health care and hygiene
	  8343

	4.
	Electricity and water bills
	   1230 

	5.
	Education 
	24150

	6.
	Administrative costs
	  2977

	7.
	Sports and games
	    488

	8.
	reintegration
	    950

	9.
	clothing
	    780

	10.
	House hold materials
	    676

	11.
	furniture
	    753

	12.
	Office materials
	    850

	13.
	Misc. bus fares
	    300

	14.
	Security services
	  2851

	15.
	Staff allowances
	11400

	Grand Total
	
	93538


 Note: The budget below outlines the income and expenditures of the year 2008. However, due to the limited resources of Fonelisco we could not reach our goal/expectations but we were able to collect meagre money from members and donors as follows: -
· APPENDIX (ii)
INCOME GENERATED 2008.

	
	Particulars
	Total Annual per year (USD$)

	1.
	Members contributions plus entry fee and annual fee.
	15311

	2.
	Donors(internal and external)
	26743

	Grand Total 
	
	42054


· APPENDIX (iii)

EXPENDITURE 2008.

	
	Item
	Total Annual cost per year (USD$)

	1.
	Food
	14400

	2.
	Accommodation
	  7200

	3.
	Health care and hygiene
	    700

	4.
	Electricity & water bills
	    862 

	5.
	Education
	 13130

	6.
	Sports and games
	     210

	7.
	Reintegration
	     380

	8.
	Clothing
	     390

	9.
	House hold material
	     525

	10.
	Furniture
	     620

	11.
	Office materials
	     230

	12.
	Misc. bus fares 
	     180

	13.
	Administrative costs
	   1200

	Grand Total
	
	40027


N. B  The 2008 Annual report was sent to the following Tanzanian Office Authorities:

          Copy to the City Director – Mwanza

          Copy to the Regional Social Welfare officer – Mwanza

          Copy to the Regional Commissioner – Mwanza

          Copy to the District Commissioner – Ilemela

          Copy to the Ministry of Home Affairs- Dar Es Salaam (Head Office)
